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Executive Summary & Insights.

The Q3 NVC/Pinkston Business Leader Survey series captures
the perspectives and sentiments of 135 CEOs, corporate
executives, and business owners operating in Northern Virginia,
including Fortune 500 companies.

+ These survey insights are intended to support strategic decision-making
for policymakers and the business community across multiple sectors,
shaping the future of economic growth in the Greater Washington Region.

+ This survey represents the perspectives, sentiments, and strategic
planning of 135 CEOs, corporate executives, and business owners with
operations in Northern Virginia. A coalition of 10 business organizations
participated in this survey, including:

Northern Virginia Chamber of Commerce Falls Church Chamber of Commerce

Alexandria Chamber of Commerce Greater Reston Chamber of Commerce

Arlington Chamber of Commerce Loudoun County Chamber of Commerce

Central Fairfax Chamber of Commerce Northern Virginia Hispanic Chamber of Commerce
Dulles Regional Chamber of Commerce Prince William County Chamber of Commerce

* Northern Virginia is an economic engine for the Greater Washington
Region and the Commonwealth of Virginia, representing 46% of
Washington D.C.’s regional economy and 42% of Virginia’s economy.

46 O/ of Washington D.C.’s regional economy source:
0 George Mason University’s Stephen S. Fuller Institute

of Virginia’s economy source: Fairfax
4200

Economic Development Authority
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https://sfullerinstitute.gmu.edu/2024/01/29/regional-economic-output-from-2017-to-2022/#:~:text=Northern%20Virginia%27s%20share%20of%20the,2017%20to%2046.4%25%20in%202022.
https://fairfaxcountyeda.org/virginias-star-continues-to-rise-northern-virginia-drives-its-economic-growth/
https://fairfaxcountyeda.org/virginias-star-continues-to-rise-northern-virginia-drives-its-economic-growth/

Top Insights

6 8 ()/0 Individual business optimism is improving

68% of business leaders are very or somewhat optimistic about
their company’s performance in the next six months, an increase of
14 percentage points from the Q2 survey. On balance, 17% are neither
optimistic nor pessimistic, while only 15% are very or somewhat
pessimistic. In addition, 10% of business leaders are planning to lay off
staff between now and end of year, which is down from 18% last quarter.

Nearly 1 in 3 businesses harmed by DOGE
When asked how DOGE has impacted their company’s business decisions over the last
six months, 56% said that there was no impact at all, while 23% downsized operations,
16% pursued new services and products, and 7% laid off employees. In addition, 80% of
business leaders are concerned about DOGE’s ongoing activities, 10% are not concerned
at all, and 11% are encouraged by DOGE’s actions.

Businesses are worried about President’s tariff policies

Roughly four out of 10 business leaders anticipate that the President’s tariff policy and
negotiation process may cause their business to decline. Half (48%) expect no impact to
their business at all, while 11% believe it will cause their company to grow. In addition,
business leaders listed inflation (47%), federal downsizing (47 %), and tariffs (41%) as the
top external issues impacting their business growth.

Affordable housing and taxes are top local priorities

When asked about their policy priorities for their county, the next Governor, and General
Assembly, business leaders list affordable housing and then lowering taxes as the
top priorities.
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Survey Questions & Answers.

Economic Outlook

0 What is your outlook toward the following areas over the next six months?

9% 1%

l 16% 13%

The National

24%

()
36% Your Company

Economy 1790 Performance
(1]
23%
44%
Very Somewhat @ Neither Optimistic @ Somewhat @ \ery
Optimistic Optimistic nor Pessimistic Pessimistic Pessimistic

e Considering that Northern Virginia is an economic driving force for the
Greater Washington DC area, how do you believe its (NOVA) economy
will change over the next six months?

7%

4% -
Grow Significantly
Grow Slowly
@ Remain About the Same 30% 33%

Decline Slowly

@ Decline Significantly

26%

NVC/Pinkston Business Leader Survey - Q3 2025 Report Pinkston.



Survey Questions & Answers.

e How do you expect your company’s capital spending to change in the
next six months?

()
7% %
Increase Significantly

Increase Slightly
18%
@ Nochange 27%
@® Decrease Slightly
@ Decrease Significantly 40%

Hiring Projections

e Within the next six months, do you anticipate needing to adjust your
staffing in any way?

6%

@ /ncrease Hiring // 30%
yd
o,
Stay about the Same 10% /
% Reduce Headcount
Unsure
54%
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Survey Questions & Answers.

Compared to a year ago, are you experiencing more or less difficulty in
finding qualified talent to hire?

@ More Difficulty
About the Same

%, Less Difficulty

Which external issues do you expect to most impact your business growth

13%

Y/
//////////

20%

67%

within the next six months? Please select all that apply.

Inflation

Federal agency layoffs

Tariffs

Workforce

Supply-chain issues

Access to capital

Regulation

Taxes

Federal procurement

Federal agency relocation

Federal Acquisition Regulation
(FAR) reform

Other

I 4%
I %
I 4 1%
I 367
Cpm

I 21

I 207%

I 207%

I 20°%

I 19%

7%

21%
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Survey Questions & Answers.

Federal, State and Local Government Impact

e How do you feel about the Department of Government Efficiency’s (DOGE)
actions to cut and eliminate federal agencies’ jobs, and its impact on the
Greater Washington D.C. economy?

Very Concerned %
Somewhat Concerned 4% ‘ 47%
@ A Little Concerned 10%
@ Not At All Concerned 16%
@ Somewhat Encouraged
Very Encouraged
17%

How has the Department of Government Efficiency’s (DOGE) activity
impacted your company’s business decisions over the last six months?
Please select all that apply.

Downsized operations | 237
Pursue new services or products | NN 16°-
staff layoffs | N NN 7%

Increased business with state or _ 6%

local government
Expanded operational capacity - 2%

Increased business with B1%
federal government

No impact at all 56%
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Survey Questions & Answers.

Q How is the President’s tariff policy and negotiation process impacting
your company? Are they causing your company to...

Grow Significantly
Grow Slowly
@ Make no impact
@ Decline Slowly

@ Decline Significantly

1%

” \
10%

36%

48%

@ Considering there is a state election this Fall, what are your top policy
priorities for Virginia’s next Governor and General Assembly? Select up to 2.

Affordable housing

Reduce taxes

Transportation and infrastructure
investments

Reduce regulation

Energy reliability and affordability
Keep right-to-work

Green energy investments
Improve public safety

Data Center support

Al regulation

Metro investments

Fairfax County casino

Expand skill games

Other

I 33 %
I 30%
I 27 %
I 167
I 15
I 14%
I o
I o7
I o
I s
. 2%
. 2

0%

11%
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Survey Questions & Answers.

m What are your top policy priorities for your county government? Select up to 2.

Affordable housing
Reduce taxes
Infrastructure investments

Expedite permitting process

Transportation (roads, bridges, etc)
improvements

Reduce regulation

Improve public safety

Public school investments

Data Center expansion

Public transportation investments

Other

N, 34%
N, 33 7%
I, 21 %
I, 19%
I, 18%
I, 17%

I, 14%

I, 13%

I 10%
I 7
7%

Specifically, what transportation improvements would benefit your business

the most? Select up to 2.

Repair roads in poor condition

Metrorail expansion

Local bus expansion

Expand EZpass and HOV options

Replace American Legion Memorial Bridge
Toll options

Widen [-95 at Occoquan River

VRE expansion

N, 44%
I 21%

I 15%
I 15%
I 14%
I 10%
I o
I 3%
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Contacts

Qﬂ Julie Coons
3 President and CEO, NVC

E: jcoons@nvcbusiness.org

; Alexis Reed
S Senior Director of Marketing
and Communications

E: areed@nvcbusiness.org

About NVC

For 100 years, the Northern Virginia Chamber of
Commerce (NVC), the largest and most influential
chamber in Greater Washington, has driven
innovation and economic growth, now powering
46% of the Region’s economy and 6% of the
nation’s GDP. Home to 40 of the area’s 64 Fortune
500 companies, NVC has championed key
developments such as the Metro, Dulles Airport,
and George Mason University. Representing

over 400 members, NVC continues to lead on

affordability, workforce, and regional development.

Learn more at

www.nvcbusiness.org

NVC

@ D.J. Jordan
\‘) SVP, Pinkston
E: dj.jordan@pinkston.co

\ Brooke Hempell
g'/ SVP of Research, Pinkston

E: brooke.hempell@pinkston.co

About Pinkston

Pinkston is a full service branding, marketing,
and communications firm that offers an
integrated collection of strategic capabilities,
including public relations, strategy, digital
marketing, brand identity, research, social
media, video production, and web development.
Founded in 2001 and based in Falls Church,
Virginia, Pinkston serves a wide range of clients
including Fortune 100 companies, innovative
technology startups, national non-profit
organizations, and government agencies.

Learn more at

www.pinkston.co

Pinkston.

Pinkston


https://nvcbusiness.org/
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